EBOOK

MANAGING THE PAST, PRESENT, AND FUTURE
OF LEARNING CONTENT
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INTRODUCTION

It’s critical for learning organizations to get content right
According to the Enterprise Learning Buyer report from The Starr Conspiracy and
Brandon Hall Group, 37% of buyers believe that managing learning content is one of
their biggest challenges. Also, 66% of learning professionals say that they are having
trouble getting learners to engage with corporate learning. So if you have learning
content challenges, you are in good company.
There is a real danger to bad, outdated content. The costs simply aren’t worth the risk.
The old saying “Garbage in, garbage out” really applies here.
Can your organization afford employees making the wrong decisions based on bad
data? The same goes for bad learning content. If you are training employees incorrectly, they may not do their jobs correctly.
Learning content capability can predict 83% of the difference between High Impact
Learning Organizations (HILO) and those that are not. And since we also know that
HILOs grow profit 3x faster, striving for better learning content is not just a nice-tohave for learning organizations.

37% BELIEVE THAT MANAGING LEARNING
CONTENT IS ONE OF THE BIGGEST CHALLENGES.

66% HAVE TROUBLE GETTING LEARNERS
TO ENGAGE IN LEARNING CONTENT
2

XYLEME.COM

INTRODUCTION

Getting your learning content under control
Getting your learning content under control is of the upmost importance, but it might
seem like an uphill battle that can never be won, especially if you have a massive content
library or lean learning organization. Fear not, because Xyleme gets it.

We have created this eBook to help you get your content under control. And while there
is no magic wand to fix your learning content woes, these are three impactful but manageable steps you can take to ensure that you are on your way to being a great learning
organization that improves business performance.

3

XYLEME.COM

STEP ONE

1

STEP ONE

CONSIDER YOUR CURRENT
OR LEGACY CONTENT
You have to look at the content you already have in order to know where you
are heading. It is possible that you already have a massive library of content,
and much of it could be reused and repurposed into really quality learning
content, but you don’t know what you don’t know!
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STEP ONE

HERE ARE THREE WAYS TO
PREPARE YOUR LEGACY
CONTENT FOR THE FUTURE
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STEP ONE

1

MAKE IT SMARTER

If you have loads of content but no way for anyone to access that content, you can
immediately make things better by creating tags and metadata so the content is findable. Learners don’t want to search through mountains of content to find the one
nugget that pertains to them. Make your content searchable.
More than 60% of companies believe that their work environment is too complex.
Making content searchable helps limit this complexity.

Figure 2. Respondents’ assessment of their workplace’s complexity
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Source: DUPress.com

STEP ONE
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STEP ONE

2

ARCHIVE BAD CONTENT

Get rid of anything that is old, outdated, and just plain rubbish. This can be a tough
task, as you (or someone else in the organization) might have spent a lot of time creating this content, and, at one point, it may very well have been great content. But
remember the cost of bad content and purge, purge, purge!
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STEP ONE

3

MAKE IT BITE-SIZED

Some of that content you created years ago can probably still be reused. You can cut
these into manageable pieces for future reuse so that your instructional designers
aren’t spending time reinventing the wheel.
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STEP TWO

2

STEP TWO

CREATE CONTENT TODAY THAT
IS READY FOR TOMORROW
The next step in our journey to great content is to see what is happening
today in order to prepare for tomorrow. Now that you have your legacy
content under control, you can start thinking about how your current
learning organization approaches learning content.
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STEP TWO

HERE ARE THREE WAYS YOU
CAN START CREATING BETTER
CONTENT TODAY
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STEP TWO

1

THINK SMALLER, SHORTER,
AND REUSABLE

You already broke up your legacy content into bite-size pieces, so now you should be
thinking about creating today’s content in the same way. If you create short, manageable pieces of content, you can reuse those bits in many different ways, saving your
authors time creating and letting learners consume the pieces that matter the most
to them. It’s a win-win for everyone involved.

1% of a typical workweek is all that
employees have to focus on training
and development
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STEP TWO

2

CREATE A HIT LIST OF TOPICS

This is a great way to ensure that your authors are spending their time creating content that works. Think about what your employees need to know, and then figure out
where the holes are in your current content. We will talk more about this later, but
having metrics to understand what content your employees are accessing will help
you.
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STEP TWO

3

MAKE IT EASY FOR EVERYONE
IN YOUR LEARNING ECOSYSTEM

You need to unleash your authors to create, publish, deliver, and analyze learning
content that brings increased velocity to your entire learning technology ecosystem.
Make it easy for authors to develop content and learners to consume content, wherever they are. Remember, millennials now make up the largest part of the workforce,
and they demand mobility and flexibility.

14

XYLEME.COM

STEP TWO
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STEP THREE

3

STEP THREE

ASSESS YOUR LONG-TERM
CONTENT STRATEGY NEEDS
Steps one and two will put you in a really good place for the current
workforce demands. But keeping up with the speed of business is a challenge. You really want to think about the future so that you don’t end up
in the same place you are now with loads of unmanageable content that
isn’t providing the learners with what they need.
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STEP THREE

HERE ARE THREE WAYS YOU
CAN ACCESS YOUR LONG-TERM
CONTENT STRATEGY NEEDS
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STEP THREE

1

TREAT LEARNING CONTENT AS A
REUSABLE BUSINESS ASSET

By creating learning in a single-source format with reusable content nuggets, we
have found that our customers have seen a 60–70% savings on development cost.
Separating the content from the presentation greatly increases the amount of time
instructional designers are able to spend on developing quality, engaging content
that is available on any device.

By publishing content in a single-source format

Designers avoid (re)creating
material for every new modality,
device and audience

Common formatting language
significantly reduces
translation complexity

SAVINGS ON DEVELOPMENT COST

SAVINGS ON TRANSLATION COST

60% - 70%

30% - 50%
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STEP THREE

2

DETERMINE YOUR CONTENT MIX

Most companies (three-quarters of them, in fact) use a mix of internal and third-party
resources to create learning content. But with a new way of organizing and managing
your learning content, it is always a good idea to take a look at your resources. Just
because it worked in the past does not mean it will work in the future. Especially if
your industry is very niche, quality third-party content is harder to come by, and quality always wins over quantity in this equation.

JUST BECAUSE IT WORKED IN THE PAST DOES NOT
MEAN IT WILL WORK IN THE FUTURE
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STEP THREE

3

TRACK USAGE AND
RESULTS, AND ADJUST
WHERE NECESSARY

Tracking how your content is doing is the only real way to ensure that your content is
meeting your long-term strategy needs. Unfortunately, if you are using only an LMS
to track your content, you will find this to be a difficult step, as the LMS only tracks the
10% of learning that is done formally, but is lacking when tracking the other 90% that
is done informally. So finding a way to measure all of the learning that is happening in
your organization is important to be able to adjust your content at the speed of business. This is the only way to truly know the business impact of your learning content.
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STEP THREE

FIND A WAY TO MEASURE ALL OF THE
LEARNING THAT IS HAPPENING IN
YOUR ORGANIZATION
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WE CAN HELP

Taking these steps isn’t easy. It takes a real commitment to creating a better learning
content strategy. It’s easier if you partner with the right provider that understands the
importance of great content and can provide you with the right technology that pairs
well and grows with your content strategy.
Xyleme helps companies with big content problems. We fully understand the risks
you are facing and can help you with the strategy and the technology to take your
learning organization to the next level.

We can help you:
Author better learning content: Single-source authoring creates one source of learning truth, allowing ease of reuse, encouraging author collaboration, and creating scalable processes. It’s the core of your learning organization, and we treat it that way.
Deliver learning content faster: Anywhere your employees operate is where your
learning needs to be. Get seamless delivery to any system, application, and device
with our Content Delivery Service (CDS).
Analyze learning content smarter: You have limited content creators. Let’s unleash
them on the pieces of content that are going to drive results today and tomorrow.

GET SEAMLESS DELIVERY TO ANY SYSTEM
APPLICATION, AND DEVICE WITH OUR CDS!
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CONTACT US

CONTACT US

if you would like to learn more
about how Xyleme can partner with you.

READ OUR
LIGHTPAPER
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